
DRAFT TIMELINE: LWRC BAY MANAGEMENT STUDY 
(June 2004) 

 2004 
Task May       June July Aug Sept Oct Nov Dec
Staff meet with interested groups as requested         
Initial meeting with LWRC – work plan approved; steering committee selected         
Staff develop draft pilot project criteria, draft RFP for steering committee review         
Initial meeting with steering committee          
National/international examples of bay management white paper (UMaine intern)         
Coastal fellow starts: identifies and catalogues data layers for coastal Maine         
Second meeting of steering committee – review and approval of criteria, RFP         
Request for Proposals advertised         
Informational meeting for potential pilot project applicants         
Proposals Returned         
Proposals scored - Steering Committee and Staff         
Second meeting with LWRC – pilot projection selection, etc.          
 
 

2005 
Task Jan  Feb  Mar April May June July August Sept Oct Nov Dec 
Year 1 Progress Report to NOAA             
Pilot project #1             
Pilot project #2             
Coastal fellow: GIS applied to projects             
Presentation at Fishermen’s Forum             
Year 2 Workplan to NOAA             
Participation in Soundings Institute workshop 
(Gilbert & Levesque) 

     
 

       

3rd meeting with LWRC (Update on pilot 
projects, overview of governance)  

            

Year 1 Report to NOAA             
4th meeting with LWRC – demo marine GIS             
5th meeting with LWRC – Pilot project results             



DRAFT TIMELINE: LWRC BAY MANAGEMENT STUDY 
(June 2004) 

2006 
Task Jan  Feb  Mar April May June July August Sept Oct Nov Dec 
Interim report from LWRC to Legislature             
Year 2 Progress Report to NOAA             
Public Evaluation of Projects             
Presentation at Forum             
6th meeting with LWRC – review options             
Year 2 Final Report to NOAA             
Coastal Fellow: feasibility statewide GIS             
7th meeting with LWRC – review final report             
Needs Assessment             
Development of recommendations             
8th meeting with LWRC – final report             

 
2007 

Task Jan  Feb  Mar April May June July August Sept Oct Nov Dec 
LWRC recommendations to Legislature             
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